
January 2, 1956 

Dr. Riley D. Ihmbwright 
Ghisf, MB Di+isioa 
Carep Dstriok, Fmdrriok, Nd. 

I have been t&inMq wmmstly about your let#m of lhtm&er 28th la&. 
The ImporWwa of your alsafon warrants no m5pxrcmh in the qualification 
of your appoiater, but ]I lip rather diaoourwd about the availability of 
any one who would be emn a,a marly wall qualified for the post aa Worwr 
wae, or au Ataood would have been. There are not very amy baatarial gacmti- 
ciata in tb country, that is people who would ba partimArly well quali- 
fied to advim your applied progmw. ‘&a unfortunate dimroe of Ganatimv 
from pbdiakre An this oountry (sonmthing that I hope will be reotifisd WMBB- 
what in coming yearr) makes it partimlarly diffimlt to find enyoae who 
am oombiae an epprooiation for pathogans with interest and tralnZng in 
gem ties. My diauouxaging response is a oonaldsrsd opinSon, but ii IIOPDIY) 
13oma to your niind whom f may have overlooked, f will be happy of the ahame 
to revise it. I would mntion fh following exaeptions, without knming their 
likely mailability. 

1, M. R. Zslle ia of murm well kmm to you. Frankly him own roseamh 
prodmtiritg in rumnt yeass has not mmmred up to hia earlier pro&m, nor 
(to my cdnd) to bin intriwicr abilities. I would judae hia to be earpe&~Ily 
well quU,fied to wt aa ganatio edviaer in ths aontext of ths Fob&ma likely 
to erxw up in your organisatioa, and he ha8 the other qualificationar, it goes 
without mying, to be a responsible rsseamh group leadnr. It w be that 
Max sight aven find a m+w sthulw in your enviromamt and the opportunity 
of attracting and keeping tam or three aamcA.atm. I would be surprised if 
you bed not already aomidsred hifs, and he atQhtwal1 Ire rductant to leave 
a secure univmaaity position. But he would fill the bill ao well that you 
night want to oonrrider making a apeelal effort to perauadr hia. 

2. The only other penton who eomm to rrrir#/ la my forswrr student, Morton 
ZirMr. Zinder haa an obviour puieefor hi8 future remarch, Whiuh is al- 
ready bmmd oh substantAal acmoqU.shmmt. Sime leaving here, he hae aontinued 
to develop, and hh8 osrtainly demmstrated his independent mpa&&&err. He also 
hae a strong baokgroumi in wsdioal bacteriology, both a8 hi8 graduate major, 
and his arubuaquent expsrieme in aollaboration with S&no&& at Rocksfeller. 
In4ellectually, he Would qualify aa advisar about aa well aa Max, hir 
strength being dtitributed a little differsntly~ aa an independant reaemmher, 
he is already nom eainmt. HowmmrI he i8 one of fihe8e fellOW8 Who growa up 
over a long period of time3 and I can’t quite visualilse him as the effeative 
leader of a rsssarah team, though he Would aollaborate very ef feetiv&y 



with hi8 oonpeers. I am not 8ure whether he would be available, except that 
his position at Rookefellar 18 eomswhat fluid, and they might comait a blunder 
that you give you acceea to h3a. He would rudoubtedly prefer a university 
post to hia present, or your poesibler, po8&&&on (but 1 think you must already 
be resigned to the likelihood that younger appointeea are going to be re8$less). 
If you oan gst Zinder in the right oontext, he would be tremndoualy helpful 
to you. If~pu are prepared to go after him, I would suggest the folloulng: 1) 
offer him, if you oan, what seem8 to all of ua an exorbitant salary; 2) offer 
him absolute crertainty in ths direction of hi8 own remarch, on the oondition 
that he reserve a tierate part of hia time to advising the other program; 3) 
play down the immediate neue8sitg and prorspeots of trbuilding up a tea@, though 
he erhould, of 00ur80, have adequate assietauoe for his own work. Unless you are 
really willing aad able to go all out on 1) and 2), 1 doubt you will be able 
to attract anyone of the 8mrit8 that your program deserves. 

the 
I my have misunderstood the possible Plission of the Vesearch group” that 

applicant would have to be able to attract and select: would they be aomitted 
to hi8 own fundamental. aims, or to the applied problems of the Division under 
his aupervlaioa? 

If my dlecouragemnt ia just$fied, there are two po88ible alternatives: a) 
to hireborn of a number of second-strw poesibilitiaa, a deoision :IlkIch will 
of course influenoe the color of hi8 whole group, b) reoaat the job. Do you 
need to have a *emtics Oroup ? pb fill that job effectively, you should have 
eomaone who is not only an adsquataly tvained student, but who also has the 
maturity and experierm to direct a number of othar3. Such paragons are already 
in great demand for university posts (I ham the feeling there 8re mre vacanoiee 
for chairmanships tha& for aJais~%int-pmfaeeorshipa these days!) mi with the 
prevalent snobbery of our clam, it my be difficult to attract thea. Alternetive- 
ly, a8 b), you &ght find a younger rmn who 18 not yet ready for leadership, but 
can qmlify on other grounds and night be attrg: ted on that terms 1) 8nd 2) above. 
Aa 1 hplred, Dr, elnder falls between thesa two categories. If alternative b) 
so-8 raaaonable, 18 t m know if you notid care to reoeive som suggestions, 
though one person, P.3. Skaar (now with Demrec) aorae8 tc w mind at once, arxi 
one of fey present poatddctoriif fallows, 
con+33 rider . 

3.G. BredAey would bo atwthm str&ng 

Joshua Lederberg 
Professor of Genetics 


